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For this publishing client, we were asked to:

+ Create a pilot six-month programme for the business which invested in their future
leaders.

+ Ensure that the programme was agile and modular.

+ Provide experiential learning for ‘rising stars with high potential’ who are in their
second to third role within the business.

+ Ensure that there were opportunities for executive involvement.

The programme ran in 2017. Twenty people took part in workshops, coaching and
networking which enhanced their:

+ Leadership
+ Digital Understanding
+ Commercial and Strategy Experience

As a result of the programme, a number of their staff have been promoted to larger
roles across the organisation and the programme has been commissioned to run
again for 2018 - this time for a full twelve months.
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11 Personality Traits That Could Derail Your Career

Executive Summary

Two decades ago the psychologists Robert and Joyce Hogan created an
irventory of 11 qualities, ranging from excitable to dutiful, that when taken to
the extreme, resembie the most comman personality disorders. Subsaquent
prafiling of millions of employees, managers, and leaders reveals that most
people display at beast three of these *dark side” traits, and about 40% score
high enough on one or two to put them at risk for career disnaption. For
example, being excifable may hedp you display passion and enthusiasm to
coworkers and subordinates, but it can also make you volatile and
unpradictable. Having a deaply skeptical, cynical outlook makes it hard to build
trust. And diigence, in excess, can morph into procrastination and obsessive

perfectionism.

The author discusses the individual traits and suggests how to manage them,
which involves identifying the ones that trip you up, moditying some of your
bhaviors, and continuing to adjust in response to critical feedback, In the
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